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Training session!

In this session, you will learn about the FSAM, what it is and who created it, and then 
ȅƻǳΩƭƭ ǿŀƭƪ ǘƘǊƻǳƎƘ ŜŀŎƘ ǎǘŜǇ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎΦ  ¢ƘŜ ǘǊŀƛƴƛƴƎ ǿƛƭƭ ŀƭǎƻ ǇǊƻǾƛŘŜ ŀƴ 
overview of each of the FSAM outputs and associated suggested analytical techniques 
that can be used collectively to describe a segment architecture. 
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This section of the training will introduce the FSAM and how it came to be.  At the end 
of this section, you should be able to:

ÅDescribe the definition of a segment architecture

ÅUnderstand that FSAM is a repeatable step by step process for developing segment 
architectures

Å Identify what best practices were considered in developing FSAM

Å Identify the 5 top level steps of FSAM

ÅDescribe how FSAM fits into the overall structure of the performance improvement 
lifecycle (Architect ςInvest ςImplement) defined in the Federal Enterprise 
Architecture (FEA) Practice Guidance

ÅUnderstand how FSAM supports other management processes (e.g., strategic 
planning, CPIC)
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There are three types of segments:

Core Mission Areas: Unique service areas that define the mission or purpose of the agency.  
Core mission areas are defined by the agency business model (e.g., tactical defense, air 
transportation, energy supply, pollution prevention and control, and emergency response).

Business Services: Defined by the agency business model, business services include the 
foundational mechanisms and back office services used to achieve the purpose of the agency, 
e.g., inspections and auditing, direct loans, program monitoring, and financial management.

Enterprise Services: Common or shared IT services that support core mission areas and 
business services. Enterprise services are defined by the agency service component model and 
include the applications and service components used to achieve the purpose of the agency 
(e.g., knowledge management, records management, mapping/GIS, business intelligence, and 
reporting).
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Enterprise, segment, and solution architectures provide different business 
perspectives by varying the level of detail and addressing related but distinct concerns. 
Just as enterprises are themselves hierarchically organized, so are the different views 
provided by each type of architecture.

Segment architecture defines a simple roadmap for a core mission area, business 
service, or enterprise service. Segment architecture is driven by business management 
and delivers products that improve the delivery of services to citizens and agency staff. 
From an investment perspective, segment architecture drives decisions for a business 
case or group of business cases supporting a core mission area or common or shared 
service. The primary stakeholders for segment architecture are business owners and 
managers.

Segment architecture is related to enterprise architecture (EA) through three 
principles: structure, reuse, and alignment. Because it is related to EA, segment 
architecture:

ωInherits the framework used by the EA, although that framework may be extended 
and specialized to meet the specific needs of a core mission area or common or 
shared service;  

ωReuses important assets defined at the enterprise level, including data, common 
business processes and investments, and applications and technologies; and  

ωAligns with elements defined at the enterprise level, such as business strategies, 
mandates, standards, and performance measures. 
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In January 2008, the Federal Segment Architecture Working Group (FSAWG) was 
formed as a sub-team of the Architecture and Infrastructure Committee (AIC) of the 
Federal CIO Council.  The FSAWG consisted of federal agency chief architects tasked to 
leverage enterprise architecture (EA) best practices in order to publish a standard 
methodology for creating and using segment architectures.  

The FSAWG developed the Federal Segment Architecture Methodology (FSAM), a step-
by-step process for developing and using segment architecture that leverages existing 
άōŜǎǘ ǇǊŀŎǘƛŎŜέ ŀƴŀƭȅǎƛǎ ǘŜŎƘƴƛǉǳŜǎ ŀƴŘ Ŝŀǎȅ-to-use templates to expedite architecture 
development.  The FSAM includes guidance for development of segment architecture 
ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ŀ ǊŜǇŜŀǘŀōƭŜ άƘƻǿ-ǘƻέ ǇǊƻŎŜǎǎ ŦƻǊ ōǳǎƛƴŜǎǎ-driven, results-oriented 
modernization planning. 
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